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Survey flow summary 
• Ask Q1-Q8 of all respondents. 
• If Q8 = No, ask only Q9-Q14 and then end the survey. This skip-out is designed so that organizations that 

do not have a case management-based CVI program will still be able to answer general questions in a 
short module (Q9-Q14) about broader gun violence prevention and youth support needs. Note that those 
organizations with a CVI case management program who responded “Yes” to Q8 (and are not answering 
Q9-Q14) have the opportunity to answer these same questions at the end of the survey where they are 
repeated as Q73-Q77). 

o If Q8 = Yes, just 1 program, skip Q9-Q14, ask Q15, skip Q16-Q17, and continue with Q18-Q82. 
o If Q8 = Yes, two or more programs, skip Q9-Q15, ask Q16-Q17, and continue with Q18-Q82. 

• Additional display rules are shown immediately before the affected questions. 

Survey questions 
Q1. Dear Community Agency, 
Philadelphia has seen a remarkable reduction in gun violence in 2024, thanks to the efforts of community-based 
violence prevention programs such as yours. As innovative community violence intervention (CVI) models and 
approaches continue to expand across Philadelphia, there is an urgency to understand what programs need to 
increase their capacity and continue to make inroads against violence. To help create safer communities informed 
by diverse perspectives, best practices, ownership, and transparency in support of CVI programming, Temple 
University, in collaboration with the Stoneleigh Foundation (the funder), invites CVI leaders to participate in this 
brief survey. This survey will assist our team in identifying the best ways to support organizations working in 
violence reduction by building a free, online Resource Center with resources such as comprehensive CVI toolkits, 
best practice trainings, and funding opportunities. The survey is confidential. The results will be aggregated with 
other responses, and a summary of the findings will be distributed in the winter. We will not identify your agency as 
a participant in the survey unless you give us explicit permission. We ask that only one person complete the 
survey—preferably someone most familiar with the broad needs of your violence reduction program, such as an 
executive director, program director, or manager. If your organization has more than one program focused on 
violence reduction, please complete the survey about your longest-running and currently active case-managed 
violence intervention program. The survey is estimated to take 20-30 minutes. The majority of this survey is for 
agencies that have at least one "community violence intervention" (CVI) program that works directly with young 
people (roughly ages 11 to 35) who have been involved in gun violence either as victims or perpetrators. CVI 
programs include hospital-based violence intervention programs (HVIPs) and school-based programs. Completion 
of the survey will be interpreted as your informed consent to participate and that you affirm that you are at least 18 
years of age. If you have any questions about the survey or the online resource hub, please contact _____, via 
email at _______. We greatly appreciate your time and effort in completing the survey and look forward to working 
toward a resource center that supports our goal of reducing gun violence in Philadelphia. 

Q2. What is the name of your agency? ____________________________________ 

Q3. What is the title of your current position at the 
agency?____________________________________________ 

Q4. Is your agency a 501(c)3? 
○ No 
○ Yes 
○ Not yet, but it soon will be
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Q5. How would you classify your agency? (Please check only one) 
○ A non-profit, general human services agency 
○ A non-profit agency focused on just one or two service areas (e.g., violence reduction) 
○ Mainly an advocacy agency (nonprofit or otherwise) 
○ A community development corporation (CDC) 
○ A government agency 
○ A faith-based or religious organization 
○ A for profit business 
○ A college/university 
○ A public/private/charter school 
○ A hospital 
○ A healthcare provider, but NOT a hospital 
○ Other: [please specify] __________________________________________________ 

Q6. What is your agency’s primary program area? (Please choose only one) 
○ We do not have a primary program area 
○ General/multiple services 
○ Advocacy 
○ Education 
○ Employment 
○ Medical or healthcare services 
○ Legal services 
○ Recreation and sports 
○ Victim services 
○ Violence reduction 
○ Other: [please specify] __________________________________________________ 

Q7. How many full-time staff (approximately) are employed in your agency? If your violence reduction 
program is only a small part of a much larger agency (and you are not certain of the exact number), please 
estimate the number of full-time staff across the larger agency/organization. 

○ 1-2 
○ 3-10 
○ 11-50 
○ 51-100 
○ 101-500 
○ 500-1000 
○ Over 1000 

Q8. Does your agency have a community violence intervention (CVI) program specifically designed to mentor 
and/or case manage people involved in gun violence (either as victim, witness, or perpetrator) or are at high-
risk for involvement? By mentoring or case managing we mean a formal or informal program that meets with 
participants at least once per month. "Case manage" also refers to the work of credible messengers and/or 
outreach staff, who meet participants somewhat regularly. 
Admin/skip rule: If No, go to Q9-Q14 and then end. If Yes, skip Q9-Q14. If Yes, just 1 program, go to Q15. If Yes, two or more 
programs, go to Q16. 

○ No 
○ Yes, just 1 program 
○ Yes, two or more programs 
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Short module for agencies without a CVI case-management/mentoring program 
Admin/skip rule: If Q8 = No. Respondents answering Yes to Q8 skip Q9-Q14. 

Q9. Does your agency currently have at least one program focused on reducing gun violence? 
○ No 
○ Yes 

Admin/skip rule: If Q8 = No. Respondents answering Yes to Q8 skip Q9-Q14. 

Q10. We would like to ask you a few questions about gun violence prevention and opportunities for children 
and youth. Thinking about the neighborhood(s) your program serves, which of the following places, activities, 
programs or opportunities are readily available and safe for children and young teenagers? Please check all 
that apply. 

☐ A park where youth can play or hang out 
☐ A safe place to hang out and be with their friends without hassle from adults 
☐ A place to bike ride or skate, like a skate park 
☐ A boxing gym and/or weightlifting gym 
☐ A baseball field 
☐ A football field 
☐ A soccer field 
☐ A hockey rink 
☐ A swimming pool 
☐ An outdoor or indoor basketball court 
☐ Any type of sports fields that has lights for the nighttime 
☐ Help with homework 
☐ Help finding a summer job 
☐ Services that can help youth manage their mental health 
☐ Cheap and healthy food options 
☐ Safe transportation (bus, subway, train, etc.) they can count on 
☐ Access to technology and internet, not counting at school 
☐ Programs where youth can be creative (arts, music, dance) 
☐ Organized sports leagues (not counting at school) 
☐ Help preparing for a good career 
☐ Help with drug and alcohol use for youth, their friends, or their family 
☐ Programs to help reduce conflicts, fights, and violence 
☐ A community garden 
☐ Opportunities to clean the neighborhood 
☐ Community services activities or other opportunities to help people 
☐ Movie screenings 
☐ A place to play video games with friends 
☐ Block parties and concerts 
☐ Field trips to go explore nature (hiking, fishing, bird watching)) 
☐ Field trips to museums 
☐ An opportunity to get know the police officers that patrol the neighborhood 

Admin/skip rule: If Q8 = No. Respondents answering Yes to Q8 skip Q9-Q14. 
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Q11. Of the following places, activities, programs or opportunities, select up to five that you believe are most 
needed by children and young teenagers to help reduce exposure to violence in the neighborhoods your 
program serves. 

☐ A park where youth can play or hang out 
☐ A safe place to hang out and be with their friends without hassle from adults 
☐ A place to bike ride or skate, like a skate park 
☐ A boxing gym and/or weightlifting gym 
☐ A baseball field 
☐ A football field 
☐ A soccer field 
☐ A hockey rink 
☐ A swimming pool 
☐ An outdoor or indoor basketball court 
☐ Any type of sports fields that has lights for the nighttime 
☐ Help with homework 
☐ Help finding a summer job 
☐ Services that can help youth manage their mental health 
☐ Cheap and healthy food options 
☐ Safe transportation (bus, subway, train, etc.) they can count on 
☐ Access to technology and internet, not counting at school 
☐ Programs where youth can be creative (arts, music, dance) 
☐ Organized sports leagues (not counting at school) 
☐ Help preparing for a good career 
☐ Help with drug and alcohol use for youth, their friends, or their family 
☐ Programs to help reduce conflicts, fights, and violence 
☐ A community garden 
☐ Opportunities to clean the neighborhood 
☐ Community services activities or other opportunities to help people 
☐ Movie screenings 
☐ A place to play video games with friends 
☐ Block parties and concerts 
☐ Field trips to go explore nature (hiking, fishing, bird watching)) 
☐ Field trips to museums 
☐ An opportunity to get know the police officers that patrol the neighborhood 

Admin/skip rule: If Q8 = No. Respondents answering Yes to Q8 skip Q9-Q14. 

Q12. List three of the top challenges young people face today--those living in high-violence neighborhoods in 
Philadelphia. 

☐ Challenge 1 for young people __________________________________________________ 
☐ Challenge 2 for young people __________________________________________________ 
☐ Challenge 3 for young people __________________________________________________ 

Admin/skip rule: If Q8 = No. Respondents answering Yes to Q8 skip Q9-Q14. 
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Q13. If you could wave a magic wand and have any three resources (not including more dollars) for your 
violence reduction program(s) to overcome any challenges and improve effectiveness, what would those 
resources be? Please be specific and list up to three responses. 

☐ Resource most want to have right now : __________________________________________________ 
☐ Resource most want to have right now : __________________________________________________ 
☐ Resource most want to have right now : __________________________________________________ 

Admin/skip rule: If Q8 = No. Respondents answering Yes to Q8 skip Q9-Q14. 

Q14. Thank you for completing this survey! If you are interested in being on our mailing list about the free, 
online resource center we are building next year, please provide an email address below. 
___________________________________ 
Admin/skip rule: End survey for respondents with Q8 = No. Respondents with Q8 = Yes should not see Q9-Q14. 

Full CVI program module for agencies with a CVI case-management/mentoring program 
Admin/skip rule: If Q8 = Yes, just 1 program. Respondents with two or more CVI programs skip this question and go to Q16. 

Q15. What is the name of this CVI program? 
○ Write name here: __________________________________________________ 
○ The CVI program does not have a name 

Admin/skip rule: If Q8 = Yes, two or more programs. Respondents with just one CVI program skip this question. 

Q16. Because you have more than one CVI program (and we do not want you to have to answer questions 
about all programs), please respond to the survey questions thinking about the CVI program you have that is 
currently active and been operating the longest amount of time. What is the name of this program? 
Admin/skip rule: If Q8 = Yes, two or more programs. Respondents with just one CVI program skip this question. 

Q17. Which category does this currently active and longest-running CVI program fit into? Is it a hospital-based 
program, a community-based program, school-based program or something else? 

○ It is a hospital-based violence reduction program 
○ It is a community-based violence reduction program 
○ It is a school-based violence reduction program 
○ Other: __________________________________________________ 

Admin/skip rule: If Q8 = Yes, just 1 program OR Yes, two or more programs. 

Q18. Does your CVI case management or mentoring program include multiple types of participants (e.g., 
court mandated, voluntary, etc.) who have different eligibility criteria and receive different services? If you 
have multiple CVI programs, please respond to this question thinking about the one that is active and has 
been operating for the longest amount of time. 

○ No 
○ Yes 

Q19. What are the eligibility criteria for your CVI mentoring/case management program? (Select all that apply) 
☐ Age (please specify) __________________________________________________ 
☐ Court adjudicated/ involved 
☐ Gun violence victim 
☐ High risk for violence 
☐ Received hospital services related to gun violence 
☐ School-based program 
☐ Geographic location 
☐ We do not have specific eligibility criteria, we just use our discretion about who should be served 
☐ Other __________________________________________________ 
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Q20. Is your CVI program dependent on referrals from other agencies? 
○ No 
○ Yes 
○ Somewhat 

Q21. How did your agency determine the criteria for eligibility for your CVI mentoring/case management 
program? 

○ We follow an evidence-based model that has specific eligibility criteria 
○ The criteria are mandated by court/a government agency or the funding stream 
○ Our own agency decided what eligibility criteria are best for the program 
○ Other: __________________________________________________ 

Admin/skip rule: If Q8 = Yes, just 1 program OR Yes, two or more programs. 

Q22. How long has your agency been providing a mentoring/case management program related to 
community violence reduction? If you have more than one CVI program, please think about the one that has 
been running the longest. 

○ 0-2 years 
○ 3-5 years 
○ 6-10 
○ More than 10 

Admin/skip rule: If Q8 = Yes, just 1 program OR Yes, two or more programs. 

Q23. Which geographic area does your CVI mentoring/case management program serve? (Please choose 
only one) 

○ The Philadelphia area and larger region (suburbs and/or New Jersey) 
○ The entire City of Philadelphia 
○ Only specific zip code(s) (Please specify) __________________________________________________ 
○ Only specific neighborhood(s) (Please specify) 
__________________________________________________ 
○ Other (Please specify) __________________________________________________ 

Program staffing and operations 
Q24. Thinking of your current and longest-running CVI program only, as of this month, approximately how 
many full-time paid staff do you have? 

○ None 
○ 1-2 
○ 3-5 
○ 6 or more 

Q25. As of this month, approximately how many part-time paid CVI staff does your program have? 
○ None 
○ 1-2 
○ 3-5 
○ 6 or more 

Q26. As of this month, approximately how many CVI staff are volunteers? 
○ None 
○ 1-2 
○ 3-5 
○ 6 or more 
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Q27. In the past 12 months, has staff turnover been a problem for your (longest-running) CVI program? 
○ No 
○ Yes. If yes, roughly how many staff left/resigned/were laid off, etc. in the last year: __________________ 

Admin/skip rule: If Q27 = Yes. If yes, roughly how many staff left/resigned/were laid off, etc. in the last year: 

Q28. What do think are the key reasons for your staff turnover? ________________________________ 

Q29. Does your CVI program have defined roles for volunteers and/or student interns and a system in place 
to train and support volunteers or interns? 

○ No 
○ Yes 
○ Not sure 

Admin/skip rule: If Q29 = No 

Q30. Would your program be interested in having regular volunteers or interns in defined roles? 
○ No 
○ Yes 
○ In theory "yes," but we do not have the resources to hire, train, or manage volunteers or interns 
○ Maybe 

Q31. As of this month, how many full-time staff do you have specifically in the role of CVI mentors or case 
managers (staff who carry a caseload of participants and meet regularly with them)? 

○ None 
○ 1-2 
○ 3-5 
○ 6 or more 

Q32. As of this month, how many part-time staff do you have specifically in the role of CVI mentors or case 
managers (staff who carry a caseload of participants and meet regularly with them)? 

○ None 
○ 1-2 
○ 3-5 
○ 6 or more 

Q33. Do your CVI mentors/case managers receive training within the first 30 days of being hired? 
○ No, not within the first 30 days 
○ Not within the first 30 days, but within a few months of being hired 
○ Yes, they get trained within the first 30 days 
○ Don't know 

Q34. Who conducts CVI mentoring/case management-related training of your program/agency staff? (Please 
check all that apply) 

☐ Your own agency 
☐ Another Philadelphia-based agency 
☐ A national/global agency 
☐ A consultant 
☐ Other (Please specify) __________________________________________________ 
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Q35. Now we would like to ask you about general and specific needs for staff training. Training needs can 
apply to any staff of your CVI program. Do staff in your CVI program have a need for any of the following 
types of training? Please select and rank (1-12, with 1 = highest priority) all that apply; leave blank all that do 
not apply. 

______ Legal advocacy training on working with court system-based participants 
______ Using risk/needs assessments and/or re-evaluating participant progress 
______ Trauma-informed care for your participants and/or self care for staff 
______ Reaching and engaging the hardest-to-reach participants 
______ How to set up/ structure a CVI participant tracking database (i.e., data system) 
______ How to access and/or use city or state data to inform CVI programming 
______ Finding grant opportunities and/or managing grants 
______ How to measure outcomes and/or evaluate program effectiveness 
______ How to build, manage, or update a program website 
______ Strategic marketing about your program to the public and/or funders 
______ Obtaining housing or housing relocation for participants 
______ Other (Please specify) 

Q36. For your CVI program that has been operating the longest, on average, what is the caseload of 
participants per mentor or case manager? 

○ 1-2 
○ 3-5 
○ 6-10 
○ 11-15 
○ 16 or more 

Q37. Does your CVI program have a maximum caseload of participants for each mentor or case manager? 
(In other words, a per/staff maximum caseload). 

○ No 
○ Yes 

Admin/skip rule: If Q37 = Yes 

Q38. What is the maximum caseload of participants for each mentor or case manager? 

☐ ________________________________________________________________ 

Q39. Does your CVI program have a need for bilingual CVI mentoring/case management staff? 
○ No 
○ Yes (please specify languages) __________________________________________________ 
○ Don't know 

Partners and collaborations 
Q40. Who are your key collaborators and partners for your CVI mentoring/case management program(s) with 
regard to providing services? This can include referrals out. Please list up to key 5 partners; leave the 
response blank if you do not have partners that assist with the provision of services. 

☐ Partner 1: __________________________________________________ 
☐ Partner 2: __________________________________________________ 
☐ Partner 3: __________________________________________________ 
☐ Partner 4: __________________________________________________ 
☐ Partner 5: __________________________________________________ 
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Q41. Does your CVI mentoring/case management program have solid partnerships with local or state 
government agencies (government agencies with whom you feel confident collaborating with)? 

○ No 
○ Yes 

Q42. Thinking about all types of partners, which types of partners do you believe are most needed to support 
your CVI mentoring/case management program at the current time? Please select up to four . You can 
include partners you already have. 

☐ Community-based agencies who do what our agency does 
☐ Community-based agencies who provide services that we don't provide 
☐ Universities/colleges or research firms/organizations 
☐ City / State agencies 
☐ Federal agencies 
☐ Healthcare providers (not counting HVIPs) 
☐ Hospital Violence Intervention Programs (HVIPs) 
☐ Credible messengers/street outreach teams 
☐ Schools (K-12) 
☐ Journalists and news media 
☐ Individual donors who support our mission 
☐ Other (Please specify) __________________________________________________ 

Q43. What benefits do you hope to gain from partnerships/collaborations? Please select all that apply (even if 
you don't have these partnerships). 

☐ Networking opportunities with other CVIs 
☐ Access to data and general information on gun violence 
☐ General learning opportunities for training/workshops, capacity-building, and/or sharing best-practices 
☐ Obtaining new funders or donors 
☐ Opportunity to share out our data and program successes 
☐ Specific support from researchers to evaluate our program(s) 
☐ Social media and news exposure via media and public relations firms 
☐ Volunteers to work with our CVI program 
☐ Other (Please specify) __________________________________________________ 

Q44. Does your program/agency have resources (e.g., space, specific training/expertise, etc.) that can be 
shared with other partners? If Yes, please list below. 

○ No 
○ Yes, please list: __________________________________________________ 

Q45. With regard to partnering/collaborating, what are the top three challenges your CVI mentoring/case 
management program has faced in the year. 

☐ Click to write Choice 1 __________________________________________________ 
☐ Click to write Choice 2 __________________________________________________ 
☐ Click to write Choice 3 __________________________________________________ 

Q46. Are there any misconceptions that you feel the community has about your CVI program? 
○ No 
○ Yes 
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○ Unsure 
Admin/skip rule: If Q46 = Yes 

Q47. What misconception does the community have? 
_______________________________________________________ 

Funding and physical space 
Q48. What are the primary sources of funding for your (longest-running) CVI program? Please check all that 
apply. 

☐ PCCD and/or other state funding 
☐ City of Philadelphia funding (such as TCIG, CEG, etc.) 
☐ Federal grant(s) 
☐ Donations 
☐ Private foundations 
☐ A mix of all of the above 
☐ Other: __________________________________________________ 

Q49. If your agency has additional violence reduction programs, in the last year, what have been the primary 
sources of funding for those programs? Please check all that apply. 

☐ We don't have other violence reduction programs 
☐ PCCD and/or other state funding 
☐ City of Philadelphia funding (such as TCIG, CEG, etc.) 
☐ Federal grant(s) 
☐ Donations 
☐ Private foundations 
☐ A mix of all of the above 
☐ Don't know 
☐ Other: __________________________________________________ 

Q50. Are you satisfied with the physical space you have for your program? 
○ No 
○ Yes 

Admin/skip rule: If Q50 = No 

Q51. Why aren't you satisfied with the physical space you have for your program? 
__________________________ 

Q52. At which address(es) do you host or implement your agency's CVI mentoring/case management 
programs? You can list more than one address. ________________________________________________ 

Participants, assessment, services, and data 
Q53. Does your longest running CVI program serve legal minors (17 years or younger) as part of its 
mentoring/case management program? 

○ No 
○ Yes 

Q54. Does your longest running CVI program serve adults (18+ years) as part of your CVI mentoring/case 
management program? 

○ No 
○ Yes 
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Q55. With regard to involvement in violence, do youth who are legal minors (17 years or younger) have very 
different needs from youth who are 18 years of age and older? 

☐ No 
☐ Yes 
☐ Don't Know 

Q56. Does your longest running CVI program conduct a needs and/or risk assessment for every participant at 
the beginning of the CVI mentoring/case management program? 

○ No 
○ Yes 

Admin/skip rule: If Q56 = Yes 

Q57. Is your needs or risk assessment a formal tool that has been validated through outside/independent 
research? 

○ No 
○ Yes 
○ Not sure 

Admin/skip rule: If Q57 = Yes 

Q58. Please name or describe the needs and/or risk assessment tool your CVI program uses. 
☐ ________________________________________________________________ 

Q59. What are the specific criteria for ‘graduating’ a participant or completing your longest running CVI 
mentoring/case management program? (Please check all that apply) 

☐ There are no formal criteria for graduating/completing/exiting the program 
☐ Participant has achieved a 'low' to 'no' risk assessment by staff 
☐ Participant has stable employment 
☐ Participant is attending school or has completed the education goals outlined in your program. 
☐ The program is based on a specific number of months or years in the program (Please specify) 
☐ Other criteria used for ‘graduating’ or program completion? (Please specify) _______________________ 

Q60. What is the average duration of time that participants spend in your CVI mentoring/case management 
program? Even if the time-in-program varies widely, please estimate a rough average. 

○ Less than 3 months 
○ Between 3 and 6 months 
○ Between 7 and 12 months 
○ Over 12 months but less than 2 years 
○ 2 years or more 

Q61. Within your (longest-running) CVI mentoring/case management program, what is the average number of 
unduplicated participants served per year? 

○ Under 20 
○ 20-50 
○ 51-100 
○ 101-200 
○ 201-300 
○ 301-400 
○ Over 400 
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Q62. Within your CVI mentoring/case management program, what is the current maximum number of 
unduplicated participants your programs could potentially serve per year with the same number of staff that 
you currently have? 

○ Under 20 
○ 20-50 
○ 51-100 
○ 101-200 
○ 201-300 
○ 301-400 
○ 401-500 
○ Likely unlimited 

Q63. Now thinking across your whole agency, what is the number of unduplicated participants your agency 
serves per year in any type of violence reduction programming? 

○ Under 20 
○ 20-50 
○ 50-100 
○ 101-200 
○ 201-300 
○ 301-500 
○ Over 500 

Q64. What are the core services provided by your longest running CVI mentoring/case management 
program? Check all that apply. 

Service Directly 
provide 

Refer out Not at all 

Anger management ☐ ☐ ☐ 
Case management or mentoring ☐ ☐ ☐ 
Conflict mediation or resolution ☐ ☐ ☐ 
Court advocacy ☐ ☐ ☐ 
Crisis response at a crime scene/family notification and support after a homicide or 
shooting ☐ ☐ ☐ 
Financial support to pay bail ☐ ☐ ☐ 
Financial support (monetary stipend, funds for paying fines and fees, utility or other 
bills, etc.) but not counting bail ☐ ☐ ☐ 
Legal assistance ☐ ☐ ☐ 
Housing & relocation assistance ☐ ☐ ☐ 
Cognitive behavioral therapy or CBT-type groups ☐ ☐ ☐ 
Social emotional learning skills (SEL) ☐ ☐ ☐ 
Employment support (e.g., job searches, resume development, interview 
preparations, etc.), but NOT including subsidized jobs ☐ ☐ ☐ 
Subsidized/transitional jobs ☐ ☐ ☐ 
Vocational training ☐ ☐ ☐ 
Education related: GED, basic adult educ, return to a formal school/college, etc. ☐ ☐ ☐ 
Parenting or fatherhood classes/training ☐ ☐ ☐ 
Peer support groups ☐ ☐ ☐ 
Medical/healthcare services ☐ ☐ ☐ 
Mental health support and mental health counseling (not counting CBT) ☐ ☐ ☐ 
Substance abuse support groups ☐ ☐ ☐ 
Victim compensation (VCAP program) ☐ ☐ ☐ 
Accommodations for victims/survivors with disabilities ☐ ☐ ☐ 
Other (Please specify): ________________________________ ☐ ☐ ☐ 
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Q65. Thinking about your participants, what do you perceive are the top 4 priorities related to participant 
needs and services for your longest CVI mentoring/case management program (Please select and rank only 
1-4; leave blank all other remaining) 

______ Anger management 
______ Case management or mentoring 
______ Conflict mediation/resolution training 
______ Court advocacy 
______ Crisis or pre-crisis intervention 
______ Financial support to pay bail 
______ Financial support (monetary stipend, funds to pay fines and fees, funds to pay utility or other bills, etc.) 
______ Legal assistance 
______ Housing & relocation assistance 
______ Cognitive behavioral therapy (CBT) or CBT-type groups 
______ Social emotional learning skills (SEL) 
______ Employment support (e.g., job searches), not counting subsidized employment 
______ Subsidized/transitional jobs 
______ Vocational training 
______ Education related: GED, basic adult education, return to a formal school 
______ Parenting or fatherhood training classes 
______ Peer support groups (any kind) 
______ Mental health support and mental health counseling (not counting CBT) 
______ Substance abuse treatment and/or support groups 
______ Victim compensation 
______ Accommodations for victims/survivors with disabilities 
______ Other (Please specify) 

Q66. Does your longest serving CVI mentoring/case management program follow a specific evidence-
based/evidence-informed model? 

○ No 
○ Yes 
○ Don't know 

Admin/skip rule: If Q66 = Yes 

Q67. What is the name of the evidence-based/informed model that you follow? 
○ Name of model __________________________________________________ 
○ It does not have a name 
○ Don't know 

Q68. Does your CVI program use a data management/tracking system to track contacts with CVI 
participants? 

○ No 
○ Yes 
○ Don't know 

Q69. Does your program obtain and directly use administrative crime data from government agencies (such 
as police data on crime trends, hot spots, or recidivism) to support your CVI mentoring/case management 
program planning, strategy, or grant writing? 

○ No 
○ Yes 
○ Don't know 
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Q70. Does your program obtain and directly use administrative data on social and economic demographics 
from government agencies (e.g., Census, poverty or unemployment data to calculate trends, identify needs, 
etc.) to support your CVI mentoring/case management program planning, strategy, or grant writing? 

○ No 
○ Yes 
○ Don't know 

Q71. Overall, what are the greatest strengths of your program in addressing gun violence? List up to three 
strengths in any order. 

☐ Strength 1: __________________________________________________ 
☐ Strength 2: __________________________________________________ 
☐ Strength 3: __________________________________________________ 

Q72. List three of the most significant challenges that your program faces: 
☐ Challenge 1: __________________________________________________ 
☐ Challenge 2: __________________________________________________ 
☐ Challenge 3: __________________________________________________ 

Q73. Thinking more broadly now about the challenges young people face today--those living in high-violence 
neighborhoods--what do you perceive to be the top three challenges? 

☐ Challenge 1 for young people __________________________________________________ 
☐ Challenge 2 for young people __________________________________________________ 
☐ Challenge 3 for young people __________________________________________________ 

Q74. If you could wave a magic wand and have any three resources for your CVI program to overcome any 
challenges and improve effectiveness, what would those resources be? Please be more specific than writing 
"more funding." 

☐ Resource most want to have right now: __________________________________________________ 
☐ Resource most want to have right now: __________________________________________________ 
☐ Resource most want to have right now: __________________________________________________ 

Youth prevention and neighborhood opportunities 
Q75. We just have a few more questions. We want to ask about youth prevention and what types of 
opportunities are needed to support the positive development of children and young teenagers (e.g., ages 10-
16). 
Q76. Thinking about the neighborhood(s) your program serves, which of the following places, activities, 
programs or opportunities are readily available and safe for children and young teenagers? Please check all 
that apply. 

☐ A park where youth can play or hang out 
☐ A safe place to hang out and be with their friends without hassle from adults 
☐ A place to bike ride or skate, like a skate park 
☐ A boxing gym and/or weightlifting gym 
☐ A baseball field 
☐ A football field 
☐ A soccer field 
☐ A hockey rink 
☐ A swimming pool 
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☐ An outdoor or indoor basketball court 
☐ Any type of sports fields that has lights for the nighttime 
☐ Help with homework 
☐ Help finding a summer job 
☐ Services that can help youth manage their mental health 
☐ Cheap and healthy food options 
☐ Safe transportation (bus, subway, train, etc.) they can count on 
☐ Access to technology and internet, not counting at school 
☐ Programs where youth can be creative (arts, music, dance) 
☐ Organized sports leagues (not counting at school) 
☐ Help preparing for a good career 
☐ Help with drug and alcohol use for youth, their friends, or their family 
☐ Programs to help reduce conflicts, fights, and violence 
☐ A community garden 
☐ Opportunities to clean the neighborhood 
☐ Community services activities or other opportunities to help people 
☐ Movie screenings 
☐ A place to play video games with friends 
☐ Block parties and concerts 
☐ Field trips to go explore nature (hiking, fishing, bird watching)) 
☐ Field trips to museums 
☐ An opportunity to get know the police officers that patrol the neighborhood 

Admin/skip rule: Carry forward the opportunities not selected as readily available and safe in Q76; respondent may select up to 
five most needed. 

Q77. Of the following places, activities, programs or opportunities, select up to five that you believe are most 
needed by children and young teenagers to help reduce exposure to violence in the neighborhoods your 
program serves. 

☐ A park where youth can play or hang out 
☐ A safe place to hang out and be with their friends without hassle from adults 
☐ A place to bike ride or skate, like a skate park 
☐ A boxing gym and/or weightlifting gym 
☐ A baseball field 
☐ A football field 
☐ A soccer field 
☐ A hockey rink 
☐ A swimming pool 
☐ An outdoor or indoor basketball court 
☐ Any type of sports fields that has lights for the nighttime 
☐ Help with homework 
☐ Help finding a summer job 
☐ Services that can help youth manage their mental health 
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☐ Cheap and healthy food options 
☐ Safe transportation (bus, subway, train, etc.) they can count on 
☐ Access to technology and internet, not counting at school 
☐ Programs where youth can be creative (arts, music, dance) 
☐ Organized sports leagues (not counting at school) 
☐ Help preparing for a good career 
☐ Help with drug and alcohol use for youth, their friends, or their family 
☐ Programs to help reduce conflicts, fights, and violence 
☐ A community garden 
☐ Opportunities to clean the neighborhood 
☐ Community services activities or other opportunities to help people 
☐ Movie screenings 
☐ A place to play video games with friends 
☐ Block parties and concerts 
☐ Field trips to go explore nature (hiking, fishing, bird watching) 
☐ Field trips to museums 
☐ An opportunity to get know the police officers that patrol the neighborhood 

Personal contact information 
Q78. Thank you for taking the time to complete this survey. We would like to be in touch with you to 
disseminate the findings of this survey. Would you be willing to share your name and contact information with 
us below? 

○ No 
○ Yes 

Q79. What is your email? _________________________________________________ 

Q80. What is your name? _______________________________________________________________ 

Q81. How long have you been with the agency, overall? 
______________________________________________ 

Q82. What is the best phone number to reach you? (e.g., 123-456-7891) _______________ 
 
 
 
 

THANK YOU SO MUCH FOR COMPLETING THE SURVEY! 
 
If using survey, please attribute with suggested citation: 
Moreno, F., & Roman, C. G. (2024). CVI Needs Assessment 2024: Survey questions. 
Temple University. 
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